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Become and Remain a Transformational Teacher
Although we have some very 
talented teachers at SMS, I would 
argue that no one is a natural-
born teacher. Honing the craft 
takes significant care and effort, 
not just by the individual, but also 
by the school as a whole. Though 
experience matters, it matters 
only to the extent that a teacher, 
regardless of how long he or she 
has been in the classroom, com-
mits to continued professional 
development to refresh his or 
her status as a transformational 
teacher.  To be truly transforma-
tional we must NEVER stop our 
pursuit of the perfection that is 
ultimately unattainable. Still, I 
wish to offer some advice on con-
stantly striving toward perfection, 
however elusive that goal will 
always remain.

Constantly Share Best Practices. 
As a first step, work toward recog-
nizing that, no matter how long 
you’ve been in the classroom, 
there will always be someone 

else who’s more effective at a 
certain aspect of teaching. When I 
was a first-year teacher, a veteran 
colleague inquired how I’d en-
gaged such strong student inter-
est in the American Revolution, 

something that he’d struggled 
with achieving. I shared my les-
son plan, which culminated in a 
formal debate about whether the 
colonists had acted justly in re-
belling against British rule. Mov-
ing forward, I felt more confident 
and comfortable about asking 
that colleague for help with pro-
viding quality written feedback, 
which he excelled at doing.

Find a Trusted Mentor. No mat-
ter how much experience you 
have, it’s crucial to find and rely 
on a trusted confidant. As a new 
teacher, I spent countless hours 
chatting with colleagues about 
best practices and where I feared 
that I might have fallen short. Not 
once did they pass judgment on 
me, or suggest that whatever I 
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SMS Student Spotlight
Jessie Vice is a seventh-grade stu-
dent on the Green Monkeys Team. 
For the second nine weeks, he 
achieved straight A’s on his report 
card. Just as impressive is the fact 
that Jesse has perfect attendance 
for the entire school year, demon-
strating his commitment to aca-
demic success! If you talk with his 
teachers, they will tell you that he is 
a great kid and a strong student ac-
ademically. Jessie has a passion for 
music that is on display in and out 
of school. He has adopted his fam-
ily’s love of music and at the age of 
six, began playing the drums with the Vice Family Band. Jessie also 
plays in the school band (SMS and FCHS) as well as a praise and 
worship band at his church. Along with his family, he can be seen 
and heard throughout the community sharing is passion and musi-
cal talents. We are proud of Jessie for being #FCS Bold.

“Life’s most persistent and urgent ques-
tion is, What are you doing for others?”

-Martin Luther King, Jr.

MONDAY

MLK Day (NO SCHOOL)

The SMS library is selling 
customized vinyl decals and the 
students are loving them! With over 
50 designs and colors to choose 
from, the students are having a 
blast using their creativity to make 
their own.. Stop by the library to 
place your oder soon!!!

WEDNESDAY

Fast Pass Writing

Inclusion Training @ 3:30 in 
the Library

Basketball @ Nicholas Co

THURSDAY

Fast Pass Writing

Basketball @ Rowan County

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Afflicted: The Daughters 
of Salem (MSU’s The Little 
Theatre Company Produc-
tion) @ 1:30

Fast Pass Writing

Weekly PLC meetings will start back next week. I will 
update the calendar to reflect what groups will be re-
sponsible for data each week. Be sure that you are up to 
date on that. 

As we begin to think about our test administration this 
spring it is time to complete Administrative Code and 
Inclusion training. We will do that in two sessions as we 
have in years past. The first session was the Administra-
tive Code and that took plae last Wednesday afternoon 
at 3:30 in the Library. We will take care of Inclusion 
Training this Wednesday, January 17th at 3:30 in the 
Library. These are required trainings every year. Please 
make sure that you are present for both. If you miss 
either session, you will need to do a makeup when it is 
offered at another school. If you have any questions or 
concerns you can see Mrs. Perkins or myself.

MSU’s The Little Theatre Company will be here on 
Tuesday afternoon, January 16 to present their show Af-
flicted: The Daughters of Salem to the entire school. The 

Staff Reminders
show will begin at 1:30 in the auditorium. We will begin calling students 
in at around 1:15.

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye 
on student progress. Also, if you are contacted by parents, please make 
every effort to respond to them within 24 hours by either email or phone 
call.
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Mr. Jordan Fritz is an eighth-grade social studies teacher and the Athletics Di-
rector at Simons Middle School.  Jordan, his wife Ashley, and their two sons Max 
and Hudson reside in Flemingsburg.  Mr. Fritz is also an alumnus of Fleming 
County High School and received the prestigious Joe Allen Simons Awards as an 
8th Grade student at SMS.  Mr. Fritz is highly respected and admired amongst 

all students at SMS because they know that 
he genuinely cares about them.  Mr. Fritz is 
dependable, hard-working, and always willing 
to lend a helping hand to students, staff, and 
parents.  The amount of work and time that 
Mr. Fritz puts into the SMS Athletic Program is 
a testament to his dedication to students, our 
school and the entire community.  Thank you, 
Mr. Fritz, for all that you do for us at SMS! 
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FRIDAY

Break Day

MONDAY

January SBDM Meeting

Basketball vs. East Carter

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

had done (or failed to do, in cer-
tain cases) was beyond repair. 
Instead, they offered thoughtful 
advice on how I might do things 
differently. This has translated 
into my role as a school leader. 
I am very fortunate to be able 
to talk with other principals and 
district leaders to hear fresh 
perspectives from new and 
veteran administrators about 
becoming even better at my 
job for students. Nobody has a 
monopoly on good ideas.

Commit to Classroom Observa-
tions. One of the best things 
you can do to improve your 
craft is to observe other teach-
ers in action. Everything sounds 
good in theory, but context 

always matters. To see a fellow 
teacher apply a new strategy in 
their classroom can spark all 
kinds of new and innovative 
ideas. If you combine that with 
professional dialog between 
yourself and the person you 
observed, you’ve just laid the 
foundation for one of the most 
effective mode of professional 
development. Unfortunately, 
a lot of teachers claim they 
don’t have time for this. I would 
argue the we can’t afford not to 
make time.

Caring Beyond What You Teach.
To motivate students toward 
success, we must strive to show 
that we care about them be-
yond the classroom. It is im-

portant that students see us 
chaperone trips, watch their 
sporting events, and attend 
plays and other student-run 
productions. Imagine if every 
teacher sponsored a club or 
coached an extra-curricular 
activity. The most transforma-
tional teachers that I know 
have a deep understanding of 
how their role transcends far 
beyond any subject that they’re 
teaching. Such teachers have 
the most lasting impact on 
their students long after gradu-
ation.
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